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THE UNITED CHURCH OF CANADA

MEETING OF THE EXECUTIVE OF THE GENERAL COUNCIL
MINUTES
May 1 - 3, 2010

The Executive of the General Council of The United Church of Canada met from 8:30 a.m. on
Saturday, May 1 to 4:00 p.m. on Monday, May 3, 2010 at the General Council Offices,
Etobicoke, Ontario. The Moderator, Mardi Tindal, presided.

ATTENDANCE

Voting Members

Nicole Beaudry, Heather Burton, Shirley Cleave, Lewis Coffman, Brian Cornelius, Thom
Davies, Cindy Désilets, Alvin Dixon, David Giuliano, Charlotte Griffin, Claude Hender, David
Hewitt, Armand Houle, Don Hunter, Linsell Hurd, Bruce Hutchinson, Amber Ing, Lynella
James, Sheryl Johnson, Betty Kelly, Donna Kennedy, Ted Kostecki, Bev Kostichuk, Charles
MacMillan, Marie-Claude Manga, Tracy Murton, Emmanuel Ofori, Lorna Pawis, Martha
Pedoniquotte, Colin Phillips, Bill Rogers, Louise Rogers, Mary Royal, Nora Sanders, Bernice
Saulteaux, Florence Sanna, Arlyce Schiebout, Allan Sinclair, Paul Stott, Mardi Tindal, Stéphane
Vermette, Barbara White, Christine Williams, Sharon Willis-Whitwell, John Young.

Corresponding Members

Joyce MacKinnon, Eric Bacon, Charlie Ocampo.

Carol Hancock, Bruce Gregersen, David Allen, Bill Bartlett, Bill Doyle, Bruce Faurschou,
Catherine Gaw, Cheryl Jourdain, Will Kunder, Rosemary Lambie, Lynn Maki, Heather McLean,
Fred Monteith, Brian Thorpe, Nichole Vonk.

Regrets: barb janes, Carmen Lansdowne, Doug Goodwin, Ted Kostecki.

Saturday, May 1, 2010
The Moderator welcomed the Executive and invited Rosemary Lambie and Maggie MacLeod
to open with worship. The Executive were invited to stand and acknowledge the four directions
of the compass as they prepared for the journey. With the use of jenga blocks, members of the
Executive were asked to find themselves as part of the church. The scripture reading Acts 11:1-
18 was read by Ray Jones in the Gitxsan language.

Arlyce Schiebout offered the theological reflection by inviting those present to begin in silence

followed by table group conversation centred on the following questions:

« How do you feel coming to this Executive meeting, i.e. challenged, stimulated, confused,
"key is in the ignition"?

« In preparation for this event, what issues or values have arisen for you? Do any of them refer
to God? If so, which ones?

« What scripture stories or Biblical images or theological images come to mind?

. How do they affirm or challenge your perception or response to this Executive event? Why?

« What tensions or similarities exist between our present situation and our overall faith story?

« What are we going to do?
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Worship and theological reflection concluded with the hymn “Let us Build A House”, the
Executive returned their jenga blocks rebuilding a church.

The Moderator reminded the Executive that they meet with gratitude on the traditional territory
of the Mississauga First Nations.

The Moderator noted the regrets and welcomed the new members to the Executive. She
constituted the meeting with the following words:

“Au nom de Notre Seigneur, Jésus-Christ, seul chef souverain de I'Eglise, et par I'authorité qui
m'a été conférée par le 40e Conseil général, je déclare ouvert, par la présente, I'exécutif du
Conseil général et ses travaux dans 1'intérét du Royaume de Dieu.”

“In the Name of the Lord Jesus Christ the only Sovereign head of the Church, and by the
authority vested in me by the 40th General Council, | hereby declare this meeting of the
Executive of the General Council to be in session for the work that may properly be brought
before it to the glory of God.”

The Moderator introduced Lydia Pedersen and Bruce Harding who led music throughout the
meeting.

Procedural Motions

Motion: Nora Sanders/ Heather Burton 2010-05-01-047
Worship, Music, and Theological Reflection

That the Worship and Music Resource persons for this meeting be: Bruce Harding, Lydia
Pedersen, Stéphane Vermette, Arlyce Schiebout, Ray Jones, Charles Ocampo, Michael Blair,
David Giuliano, Maggie MacLeod and Rosemary Lambie.

Resource People

That Resource people for this meeting be the Executive Ministers and Officers, Charles Black,
Laverne Jacobs, Diane Bosman, Rob Dalgleish, Mary-Frances Denis, Cynthia Gunn, David
MacDonald, Erik Mathiesen, Kathy McDonald, Ann Perry, Jamie Scott, Darla Sloan, and Karen
Smart.

Administrative Staff

That the administrative staff for this meeting be Merjean Enriquez, Terry Beaumont, Sarah
Bernath, Susan Fortner, Joan MacGillivray, Debbie Siertsema, and Susan Sigal and that the
minute secretary for this meeting be Susan Fortner.

Friend in Court
That the Friend in Court for this meeting of the Executive of the General Council be Bill Rogers.

Reference and Counsel
That the Reference and Counsel for this meeting of the Executive of the General Council be:
John Young and Brian Cornelius.
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Agenda

That the Executive of the General Council adopt, as revised, the agenda for this meeting of the
Executive of the General Council and that changes to the agenda, which may be necessary as the
meeting evolves, be made on the recommendation of the Agenda Table.

CARRIED

GS 25 Consent Agenda

Motion: Nora Sanders/David Hewitt 2010-05-01-048

That the Executive of the General Council:

1. Approve the minutes of the Executive of the General Council meeting held on November 13—
16, 20009.

2. Receive for information, the minutes of the meeting of the Sub-Executive of the General
Council held December 10, 2009, February 11, and April 13, 2010.

3. Receive for information the following:

« General Secretary, General Council’s Accountability Report (GS 1-10)

o Moderator’s Accountability Report (GCE 1-4)

« Moderator’s Advisory Committee Report (GCE 9-11)

« World Council of Churches’ Representative Report (GCE 12-18)

« Aboriginal Ministries Council Accountability Report (GCE 19-23)

« Residential Schools Steering Committee Report (GCE 24-26)

« Pension Board Report (GCE 27-29)

. Correspondence to the Executive of the General Council until April 15, 2010 (GCE 30—
34)

« Permanent Committee on Finance Accountability Report (FIN 1-5)

« Permanent Committee on Governance and Agenda Accountability Report (G&A 1-4)

« Permanent Committee on Ministry and Employment Policies and Services Accountability
Report (MEPS 1-8)

« Permanent Committee on Programs for Mission and Ministry Accountability Report
(PMM 1-7)

4. Adopt the recommendations in the following proposals:
G&A 2 Amendment to Pulpit Supply Reimbursement
That the Executive of the General Council amend section 24 of Policy 6.08 Reimbursement of

Expenses — Committees and Task groups as follows:

24. The pastoral charge or mission unit will be reimbursed for the cost of pulpit supply at the rate
set out in the schedule. Analogous situations may be reimbursed subject to pre-approval.

G&A 3 Corresponding Members of the Executive of the General Council

That the Executive of the General Council name the Executive Officer of Financial Services and
the Executive Officer of Human Resources as corresponding members at each meeting of the
Executive, and that they be invited to participate in table groups.
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GS 27 Pastoral Charge Payroll Service

That the Executive of the General Council extend its apology to the Emmanuel United Church
Council for the omission of their proposal from the 40th General Council 2009 agenda; that now
that the payroll service is operational and available to all pastoral charges the Executive confirm
the intention that all pastoral charges and other employers are required to participate; and that no
further action be taken.

GS 28 Appointment of Executive of the General Council member from the Francophone
Constituency
That the Executive of the General Council:

1. Receive for information the resignation of Darla Sloan from the Executive of the General
Council.

2. Appoint Marie-Claude Manga to the Executive of the General Council in the role of
francophone constituency member, ministry personnel, until the rise of the 41* General
Council 2012,

PMM 3 Mission Theme Proposal
That the Executive of the General Council adopt as a Mission Theme for 2011-2013 a focus on
health with a secondary consideration of poverty.

MEPS 7 Recognition of Spouses of Overseas and Ministry Personnel

That the Executive of the General Council approve for implementation the proposed program
entitled “Circle of Support” for the recognition of those who have provided unpaid and
previously unrecognized support to overseas and ministry personnel.

MEPS 8 Lay Standards of Employment for Church Administration (Alberta and
Northwest Conference Pastoral Relations and Oversight Committee Edmonton Presbytery
(Petition 30 to GC38)

That the Executive of the General Council take no further action on Petition 30 to the 38th
General Council 2003 Lay Standards of Employment for Church Administration.

MEPS 9 Indian Taxation and The United Church of Canada Centralized payroll System

through ADP (GC40 BC 3)
That the Executive of the General Council take no further action.
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MEPS 10 Designated Lay Minister Procedural Handbook

That the Executive of the General Council approve the Designated Lay Minister Handbook and
the procedures contained therein (subject to editorial corrections, style and formatting to comply
with publishing standards) for use throughout the United Church effective 90 days following the
publication of the Record of Proceedings of the 40th General Council 2009.

MEPS 11 Congregational Designated Minister Handbook

That the Executive of the General Council approve the Congregational Designated Minister
Handbook and the procedures contained therein (subject to editorial corrections, style and
formatting to comply with publishing standards) for use throughout the United Church effective
90 days following the publication of the Record of Proceedings of the 40th General Council
2009.

MEPS 12 Human Resource Policy

That the Executive of the General Council approve the policy entitled “Harassment and
Workplace Violence” and that it supersede the current policy entitled “Sexual Harassment”.
CARRIED

The Moderator spoke to the resignation of Wendy Bulloch, Bay of Quinte Conference Executive
Secretary. The Moderator noted that the General Secretary would speak regarding the Bay of
Quinte Conference office status in her Accountability Report and held Wendy Bulloch and the
staff of Bay of Quinte Conference in God’s healing light.

Triennium Planning Process (See Appendix 1)

Nora Sanders, General Secretary, introduced the report entitled “Planning for a Future Grounded
in Faith and Action”, which was the major piece of business before this meeting. She spoke to
the process of how this document was assembled. She stated that over the course of the next
three days the Executive would look at the elements of the report. The first day is to be a time of
listening and asking questions, the second day is to be a time of engaged discussions, and the
final day is to be for decision-making as a group.

Nora Sanders thanked the Executive for asking her to develop three options, which opened
opportunities, inviting members of the church, ordained and lay along with staff, to radically re-
imagine our process and take us to new places within the church. The process became an
invitation to dream and ask “Why are we here” and “What do we want to do with this?”” Nora
shared some of the comments she had received from people who love and care about the church,
and their dreams for what the church may be. The General Secretary thanked staff for their input
into the document and for their ideas for new possibilities.

The Moderator offered her thanks to Nora Sanders for her care and diligence in preparing the
report.

Table Group

Shirley Cleave introduced the table group theme of creative expression. Each member was asked
to talk about the piece of art they brought to share. At the conclusion of the table group time that
art work was placed on the common side table for all to see.
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The Moderator invited the Executive to continue the practice of adding their prayers to the
prayer pot throughout the meeting.

The Moderator introduced Darla Sloan in her new role as Responsible, Ministries in French,
beginning August 1, 2010.

Governance Education

Shirley Cleave introduced governance education by inviting members to review Holy Manners
and think about the challenges, what are the most difficult to carry out, and how to help others
with their own challenges.

Information was shared on the value of receiving feedback and members were encouraged to
offer their feedback by filling out the questionnaire on Survey Monkey. In conjunction with this,
an explanation of how the ongoing pulse of the meeting would be monitored by placing post-it-
notes on the boards around the meeting room under the headings:

« What are you likely to be asked at Home?

. Affirmations

« Other reflections

. Concerns

« Suggestions

Table groups focused their discussions on the following questions:
« What do you need to do to enter into a discernment process?
« What do you need to do to participate fully in the process?

Charles McMillan introduced the theory behind the lenses by which the work of the Executive of
the General Council would be done. The Executive was invited to look through three of these
lenses, each explained by a Executive of the General Council member:

« Gender Justice Lens (Sheryl Johnson)

« Social Justice Lens (Colin Phillips)

« Intercultural Lens (Emmanuel Ofori)

Following these presentations Shirley Cleave spoke to decision making expectations of this
Executive: what the decision making expectations are, who would be reporting the Executive
decisions, and how to communicate the outcome of the Triennium Report.

Setting the Stage - Contextual Presentation

Nora Sanders introduced Rob Dalgleish, Program Coordinator, Congregations and Community
Development, to speak to connectionality through postmodern shifts. Rob gave examples from
church life that everyone would recognize to help the Executive understand these shifts. As we
look at our work we should move in different directions to achieve innovative results. A shift in
focus from control — to trust- freedom would allow us to look at the shape of the church and give
us the freedom and trust to become God’s people.

The Moderator thanked Rob Dalgleish for his presentation.
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The Moderator remembered Marion Pardy receiving an honourary Doctor of Divinity Degree at
the Atlantic School of Theology.

Throughout the meeting, Shirley Cleave, Paul Stott and Bill Rogers made announcements.
Grace was sung before each meal.

Understanding the Options for the Triennium

General Secretary, Nora Sanders spoke to the processes undertaken in preparing the Report
entitled Planning for a Future Connected in Faith and Action. A snapshot of those processes was
then presented by staff including Bill Kennedy on the current state of the budget and the
reserves; Bruce Gregersen on the two primary roles of General Council, identity and connection;
and Dan Benson on the constantly changing ways of technology and how that impacts the work
of the church.

The General Secretary reviewed the proposed reduction in staff complement of fifteen to twenty
positions and a ten per cent reduction in grants to theological schools, education centres and
mission support.

It is not recommend that Conference grants be reduced, because a commitment was made last
year on a three year basis and other proposals in this report would require the conferences to
assume an additional workload.

The reduction in the grants to theological schools, would not be applied equally, but would
eliminate funding to some theological schools while increasing funding to others. The
recommended funding model will be presented to the deans and principals before seeking
approval from the Sub- Executive of the General Council. It is anticipated that affiliation and
partnership could continue even where funding ceases. For these changes to take place in 2011,
the final funding should be approved by the Sub-Executive of the General Council this spring.

Global Partners have been advised and consulted through a review, which has been aimed at
reducing the number of global partnerships but now will also form the basis for overall
reductions in grants. The consultation was done with the oversight and approval of Permanent
Committee on Programs.

Mission Support Grants cuts will be discussed further with the conference representatives
coming to the National Consultation next week.

Staff continued to highlight sections of the report, including Alan Hall: spoke to the proposed
changes to The Manual and to the pastoral relations process; Bill Steadman spoke about the
proposed United Cares fund, under the umbrella of the Mission and Service Fund; and Michael
Blair spoke about the New Ministries Fund initiative and the Centre for Ministry Development.

Questions were raised and clarified regarding all options.
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The Moderator thanked Nora Sanders and the staff presenters.

Table Group
Table groups were asked to describe the emerging pattern.

Moderator’s Accountability Report
The Very Rev. David Giuliano assumed the chair for the Moderator’s Accountability report.

The Moderator Mardi Tindal began her report by noting that she had been given the Gitxsan
name of StiK’eeKwxw guum Giigeenix, which translates as Sister of the East, the previous
weekend while at a joint BC Native Council and Presbytery meeting in Haidi Gwaii.

The Moderator’s synopsis of her report was based on her travel to the United Nations Climate
Change Conference of the Parties held in Copenhagen and subsequent open letter to Canadians.
Her continued conversations and participation in events shaped her theme of Care of Soul,
Community and Creation. Support both by VIA rail and the Conference offices for train travel
while undertaking conference visits has been very encouraging.

In her concluding remarks the Moderator referenced her recent trip to Haiti as the theological
leader of a group of five from The United Church of Canada.

David Giuliano invited the members to ask questions and thanked the Moderator by asking the
Executive to hold the Moderator in prayer.

The Moderator resumed the chair.

General Secretary, General Council’s Accountability Report

The General Secretary gave an update on the events in Bay of Quinte Conference. She noted that
after an independent review and consultation, she had accepted the resignations of Wendy
Bulloch, Phil Hobbs, David King, and Martha Robertson. She asked for the continued prayers for
Wendy and the other former staff members. Carol Hancock is making arrangement for the
appointment of an acting Conference Executive Secretary.

She noted the Presidents Elect and Leading Elders meeting and the opportunity to meet the
leadership coming into Conferences. She talked about meeting with the Canadian Jewish
Congress and work being done on establishing interfaith conversations.

Stéphane Vermette led prayer for the General Secretary and her work.

Permanent Committee on Finance
Don Hunter, Chair of the Permanent Committee was unable to be present. The finance report
was presented by Brian Cornelius.

The 2009 audited statements are not available for the Executive to review at this time. Once the
completed statements have been received they will be reviewed by the audit committee and then
sent to the Sub-Executive for final approval.
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The Permanent Committee agreed 5% of the investments will be green investments.
Questions were raised and clarified including questions on foundation, endowments and trusts.
The Moderator thanked Brian Cornelius.

Permanent Committee on Governance and Agenda
Paul Stott, Chair of the Permanent Committee on Governance and Agenda referred us to the
committee’s submitted report.

The Moderator thanked Paul Stott for his report.

Permanent Committee on Ministry and Employment Policies and Services

Tracy Murton, Chair, Permanent Committee on Ministry and Employment Policies and Services
highlighted the work of the committee over the past several months. She updated the Executive
on the Candidacy Pathway recommendations that will form the basic premise for future work
involving trial implementation in three conferences. The Compensation Task Group is doing its
work and hopes to have a report to the Permanent Committee with information to the fall
Executive.

Updates were made regarding The Compensation Task Group and the hopes of the committee to
have a report prepared by the fall looking at comprehensive salary, restructured salary grid,
clergy couples, remote allowances and regional differentiation for the Executive’s feedback.

Tracy spoke to the continuing work of the committee as directed by the 40th General Council
2009 in terms of demographics, isolation in ministry, ADP and the designated lay ministry
program.

Tracy closed with a quotation from Barbara Ann Taylor.

Questions were raised and clarified including questions on Designated Lay Ministry and
Candidacy Pathway. The agenda committee was asked to find time on the agenda to continue the
discussion.

The Moderator thanked Tracy Murton.

Permanent Committee on Programs for Mission and Ministry
Christine Williams, Chair, Permanent Committee on Programs for Mission and Ministry thanked
staff and elected members for their offering of time and talent.

The committee is continuing to review its present work and structure. Together it needs to live
into a new vision. Much of the current work will be impacted by the triennium report. The
committee is working together to live God’s mission.

The Moderator thanked Christine Williams.

Approved — Motion 2010-11-13-084
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Aboriginal Ministries Council

Ray Jones, Chair, Aboriginal Ministries Council, chronicled the activities of the Council since
their second meeting in March held in northwestern British Columbia. He also welcomed Rev.
Maggie MacLeod as Executive Minister for Aboriginal Ministries Council and Laverne Jacobs
as Elder from February 1st to Nov. 30th, 2010.

Maggie MacLeod and Laverne Jacobs presented the “Sharing of the Dream’ illustration chosen
because it represents the role of the Aboriginal Ministries Council.

Lewis Coffman was invited to speak to his role as corresponding member representing the
Executive on Aboriginal Ministries Council. He began by thanking Ray Jones for this
opportunity and spoke to his recent experiences while attending the Aboriginal Ministries
Council meeting in British Columbia. He concluded his remarks by stating that one statement
struck him as particularly appropriate to triennium planning “justification for being church is in
how we respond to human need not the numbers in church on Sunday”.

The Moderator thanked Ray Jones, Maggie MacLeod and Lewis Coffman.

Committee on Theology and Inter-Church Inter-Faith

Arlyce Schiebout, Chair, noted the mandates of this committee, to encourage and facilitate
theological reflection throughout the church. The committee consists of six people reappointed
from the former Theology and Faith Committee and the former Interchurch and Interfaith
Committees and six people who are newly appointed to the committee.

Other activities the committee will be pursuing include a new initiative to develop study
resources and a proposed policy statement on Hindu United Church relations. A mid-east
theological working group has been established which will provide oversight and assistance to
the Executive and the report to the 41% General Council 2012 regarding Jewish/Muslim relations.

The Moderator thanked Arlyce Schiebout.

Theological Reflection

Ray Jones offered reflection about the day and the ideas of change. He asked the Executive to
follow what First Nations people across Canada do — they listen, contemplate, and sleep on it
with a prayer. In the morning wake up with the answer or direction towards an answer from the
Creator.

Sunday, May 2, 2010
Worship
Stéphane Vermette led worship with the reading from John 13:31-35.

The Moderator thanked Stéphane Vermette and Bruce Harding for gathering us and reminding us
that Christ is present. She reminded the Executive that yesterday was a day of listening, the work
today will be engaging each other in discussions with the courage to speak and the humility to
listen.

Approved Motion 2010-11-13-084
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Spiritual Elder

In response to a question about the role of Spiritual Elder, the General Secretary noted Laverne
Jacob’s role is Spiritual Elder to the Aboriginal Ministries Council. This is a new position and
the role has begun and it is being lived into.

Table Group Discussion

GS29 Planning for a Future Grounded in Faith and Action

Origin: General Secretary

Paul Stott invited the table groups to identify which items they wished to examine more closely
and talk more deeply about. The direction received from this time was then collated by members
of the agenda table and placed on the afternoon agenda for further discussion.

Pension Board

Charlie Black gave an overview of the Pension Board including:
e governance structure past and present

fiduciary duties of the Executive

key characteristics of the plan

responsible investment key characteristics

current financial status within market fluctuations

Linsell Hurd spoke to his role as member of the Executive of the General Council and to his
continued support of the overall direction and investment strategy of the Pension Board.

Questions were raised and responded to regarding Goldcorp as well as ethical and environmental
investments.

Retirements
The retirements of Pierre Goldberger and Joan MacGillivray were celebrated.

Nominations

GCE 47 Nominations Committee Report and Proposal

Motion: Bruce Hutchinson/Betty Kelly 2010-05-01-049
That the Executive of the General Council:

1. Appoint the people recommended to the committees and task groups of the General Council
or as representatives of The United Church of Canada, with the stated terms

2. Receive for information
a. the names of members appointed by other courts or authorized groups
b. the names of members who have completed or will be completing their appointments
c. the names of members to whom expressions of care and support were sent on behalf of
the Executive

1. People Recommended for Appointment to the Committees and Task Groups of the
General Council and as Representatives of The United Church of Canada

Approved — Motion 2010-11-13-084
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GCE - Task Group on the Basis of Union and the United Church Crest (GC41, August
2012)

Brian Goodings (OM Tor)

Gerald Hobbs (OM BC)

Louise Loucareas (Lay Tor)

Ray Jones (Lay BC), as named by the Aboriginal Ministries Council
Stan McKay (OM ANC), as named by the Aboriginal Ministries Council
Jim Angus (Lay BC), as named by the Aboriginal Ministries Council

GCE - General Council Planning Committee (GC41, August 2012)
e Linda Ervin (DM ANW)
e Leanne Douglas (Lay MNWO)
e Susan Beaver (Lay ANC)

GCE - Working Group on Middle East Policy (GC41, August 2012)
e Barbara White (OM Tor)
e David Giuliano (OM MNWO)
e Thom Davies (OM Ham)

GCE - Permanent Committee on Programs for Mission and Ministry, francophone (GC41,
August 2012)
¢ No appointment made. Additional nominations will be sought.

GCE - Pension Board (June 2013)

Charles Black (Lay Ham), reappointment
Glen Elliott (Lay Ham), reappointment
William Tynkaluk (Lay Tor), reappointment
Paul Robert Batho (Lay), reappointment
Gordon Hall (Lay), reappointment

Nancy Key (Lay Mar), reappointment

PB — Investment Committee (June 2013)
e Andy Moysiuk (Lay), reappointment

PCMEPS - Steering Group on Recruitment (GC41, August 2012)
e Erin Burns (Lay BQ)
Ross Lockhart (OM BC)
Shannon McCarthy (OM MNWO)
Richard Chung (OM BC)
Gordon Staples (Lay Ham), as named by PC-Ministry Employment Policies and Services

PCMEPS - Steering Group on the Candidacy Pathway (GC41, August 2012)
e Stuart Robbins (Lay ANW)
e Susan Sullivan (Lay BC)
e Cindy Bourgeois (Lay Tor)
¢ Annika Sangster (DM Mar)
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Bob Fillier (OM BQ)

Lynda Gow (DM ANW), as named by PC-Ministry Employment Policies and Services
Linsell Hurd (OM Sask), as named by PC-Ministry Employment Policies and Services
Bob Lockhart (OM Mar), as named by PC- Programs for Mission and Ministry

PCMEPS - Task Group on Disability Policies and Procedures (June 2011)
e John Keddy (Lay M&O)
e Donald Linkletter (OM Lon)
e Jack Spencer (OM Mar), as named by PC-Ministry Employment Policies and Services

PCPMM - Canadian Forces Chaplaincy Committee (June 2012)
e Lee Heard (Lay Tor), reappointment

PCPMM - Partnership Review Task Group (April 2012)

Roger Hutchinson (Lay Tor)

Jane Griffiths (OM M&O)

Kerri Hagerman (OM Tor)

Jeff Smith (Lay BC), Chairperson, as named by PC-Programs for Mission and Ministry

PCPMM - Justice, Global and Ecumenical Relations Unit-Wide Committee (June 2013)
e Vicki Obedkoff (OM Tor), reappointment

Bill Phipps (OM ANW), reappointment

Tiina Cote (OM Ham), reappointment

Jesse Root (Lay M&O)

Blake McDonald (Lay Mar)

Emily Duggan (Lay Mtu)

TICIF — Task Group on United Church - Hindu Relations Today (April 2012)

Paul Younger (Lay Tor)

Sita Dookeran (Lay MNWO)

Diane Dwarka (Lay MNWO)

Aruna Alexander (OM BQ), as named by the Theology and Inter-Church Inter-Faith
Committee

Representative of The United Church of Canada to the Church Council on Justice and
Corrections (June 2013)
e Nancy Steeves (OM ANW)

Representative of The United Church of Canada to the Canadian Centre for Ecumenism
(June 2012)
e Eric Hebert-Daly (Lay M&O), reappointment

Representatives of The United Church of Canada to the Roman Catholic - United Church
of Canada Dialogue (June 2013)

¢ Allan Buckingham (Lay ANW), reappointment

e David Lee (Lay M&O), reappointment

GCE - Sub-Executive of the General Council (GC41, August 2012)
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Mardi Tindal (Lay), Moderator

Nora Sanders (Lay) General Secretary, General Council
David Giuliano (OM MNWO), Immediate Past Moderator
Heather Burton (OM BC)

Louise Rogers (Lay ANW)

Betty Kelly (Lay MNWO)

Barb White (OM Tor)

Bruce Hutchinson (Lay BQ)

Brian Cornelius (OM M&O)

Shirley Cleave (Lay Mar)

Amber Ing (Lay Ham), ethnic ministries constituency
Marie-Claude Manga (OM M&O), francophone constituency
Paul Stott (Lay Tor), Permanent Committee on Governance and Agenda Chairperson

2. a) Appointments Made by other Courts or Authorized Groups

GC — Executive of the General Council (GC41, August 2012), as named by the Aboriginal
Ministries Council

e Bernice Saulteaux (OM ANC)

e Martha Pedoniquotte (Lay Ham)

e Lorna Pawis (Lay ANC)

GC - Judicial Committee, as named by the Conferences

Paul Reed (OM), Bay of Quinte Conference (August 2018)

Gary Magarrell (OM), Bay of Quinte Conference (August 2018)

Bob Little (Lay), Bay of Quinte Conference (August 2018)

Paul Macklin (Lay), Bay of Quinte Conference (August 2018)

Marilee Iverson (Lay), Saskatchewan Conference (August 2012)
Charlene Orr (Lay), Saskatchewan Conference (August 2012)

Nancy Steeves (OM), Alberta and Northwest Conference (August 2018)

GC - Judicial Committee Executive, as named by the Conferences, or previously appointed
Margaret Bain (OM), Hamilton Conference, Chairperson

J. Derek Green (Lay), Newfoundland and Labrador Conference

Steven Longmoore (OM), Maritime Conference

Helen Barkley (Lay), Montreal and Ottawa

Paul Macklin (Lay), Bay of Quinte Conference

Penny Keel (Lay), Toronto Conference

Kathleen McCallum (OM), Manitou Conference

Charles Huband (Lay), Conference of Manitoba and Northwestern Ontario

James Hillson (OM), Alberta and Northwest Conference

GCE - Aboriginal Ministries Council (June 2012)
e Lark Kim, Intercultural Ministries
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e Grafton Antone, Francis Sandy Theological Centre
CARRIED

It was noted by Bill Doyle, Conference Executive Secretary Saskatchewan Conference that
Margaret McKechney’s name was omitted from the GC — Judicial Committee Executive.
Margaret’s appointment by Conference will be noted in the next report.

Theological Reflection
Charlie Ocampo offered the reading John 13: 34-35 based on the theme “looking at the pattern of
love”.

Agenda Table
Paul Stott spoke to the process that was taken in identifying the direction which the Executive
wishes to take in grouping items as:
e Qo ahead now
e go ahead and initiate work for future Sub-Executive approval
e Qo ahead and initiate work for November Executive of the General Council decision
longer term work requiring 41st General Council 2012 approval

Reference and Counsel (Brian Cornelius and John Young) will draft a proposal based on the
recorded discussions.

Table Group

Table groups were asked to discuss how to live into holy manners as we begin to communicate
this proposal outside of this Executive body. What are some of the issues we should be
discussing, how are decision related, what further information is required before going into
plenary?

The Moderator invited comments to be shared for inclusion into the draft proposal being
prepared by Reference and Counsel.

Theological Reflection

Michael Blair reflected on the church’s hunger for change. What metaphors help us to imagine
what we are called to do? He shared the metaphor of a seed grain and the transition between
winter and summer. As the church is in the winter, it has every confidence that spring is coming.
From the winter, a time of getting ready and preparation comes something great-spring.

General Secretary, General Council Supervision Committee

In-Camera

Motion: Paul Stott/ Stéphane Vermette 2010-05-01-050
That the Executive of the General Council move into an in-camera session with the following
membership: voting members of the Executive of the General Council.

CARRIED

Motion: Paul Stott/Stéphane Vermette 2010-05-01-51
That the Executive of the General Council move out of the in-camera session.
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CARRIED

Meeting with the Moderator
Members of the Executive met with the Moderator in the evening.

Monday, May 3, 2010
Worship
The Moderator and Stéphane VVermette presided at communion worship with the scripture
reading by Nicole Beaudry - Revelation 21: 1-6 on making all things new. The Executive
covenanted with each other and with staff who are new or new to their positions: Michael Blair,

Bill Doyle, Bruce Gregersen, Alan Hall, Carol Hancock, Bill Kennedy, Maggie McLeod, Darla
Sloan.

The Moderator extended expressions of thanks on behalf of the Executive to the staff assisting
with the work of the Executive of the General Council.

Decision Making — Options for the Triennium
Brian Cornelius and John Young Reference and Counsel were called upon to report on proposal
GS29. In preparing the draft proposal they endeavoured to look at the following:

e process- the foundation based on conversations and written comments

e format- clustering by themes

e substance and/or content

Questions were raised and responded to regarding language, process and polity.

GS 29 Planning for a Future Grounded in Faith and Action

Motion: Heather Burton/Emmanuel Ofori 2010-05-01-052

That the Executive of the General Council:

1. Receive the report Planning for a Future Grounded in Faith and Action, commending the
General Secretary, General Council and those who worked alongside her for placing this
document before the Executive of the General Council.

2. Affirm the direction that the work of the General Council Office focus on identity and
connection inside and outside the church and staff be asked to work in ways to live into that
focus, and affirm the direction to encourage the identification and celebration of a greater
range of ministry possibilities as legitimate expressions of the United Church

3. Direct the General Secretary, General Council to initiate consultative processes with the

intent to clarify and redefine the roles of the courts of the church including but not limited to

a. focusing the work of General Council on identity and connection;

b. holding General Council meetings for denominational shaping work only;

c. considering various options of reducing cost of General Council meetings including the
option that the General Council meeting would be held every four years;

d. simplifying the pastoral relations processes and shifting responsibilities for some or all
pastoral relations from Presbyteries to Conferences (including the possibility of
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identifying pilot projects to serve as models) with particular attention paid to costing,
funding sources, and feasibility questions;
and that all proposed changes be presented to the 41st General Council 2012 for information
or approval as required and that
the Executive of the General Council not appoint members to the Task Group on Court
Structures (GCE November 2009).

4. Direct the General Secretary, General Council to initiate processes that

a. encourage the identification and celebration of a greater range of ministry possibilities as
legitimate expressions of the United Church, while affirming_the importance of
congregational ministry;

b. create The Network for Ministry Development, (intended to be operational by fall 2010 or
winter 2011) whose services will include training and consulting for congregational and
new ministry development;

c. establish and launch The New Ministries Fund using $1 million in seed money from the
reserves for new and innovative ministry, and to which individual donors, as well as
congregations and ministries that are selling church properties, will be encouraged to
contribute.

d. to implement the People in Partnership Program that will link United Church
communities with global and Canadian partners for shared engagement in mission

5. Direct the General Secretary, General Council to put in place measures that give priority to
recruitment, identification, and support of ministry personnel, with a particular focus on a
diverse new generation of leadership.

6. Direct the General Secretary, General Council to initiate a project to simplify our processes
in order to reduce significantly the complexity and size of The Manual and make it more
user-friendly, with an interim report for submission through the General Secretary to the
November 2010 meeting of the Executive of the General Council, and a full report for the
May 2011 meeting of the Executive.

7. Direct the General Secretary, General Council to develop the triennium budget that includes
reductions in budgetary expenditures of approximately $9 million over the three years with
an anticipated reduction in each year of approximately $1.8 million from operating budget
and approximately $1.2 million in grants by:

a. Prioritizing and rationalizing by reducing staffing costs (15 to 20 full-time equivalent
staff positions) over the course of the 2011-2013 triennium;

b. Initiate other cost-saving operational measures with programming budgets as deemed
appropriate;

c. Prioritizing and rationalizing by reducing the 2011 mission support grants by
approximately 10 percent from 2010 levels and seeking advice from the May 2010
Mission Support Consultation as to distribution;

d. Prioritizing and rationalizing by reducing 2011 grants to global partners by approximately
10 percent from 2010 levels, using the principles and strategies approved by the
Permanent Committee on Programs For Mission and Ministry that are based on the
Sustainability and Capacity Report for Global Partnership;
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e. Prioritizing and rationalizing by reducing grants to theological schools by 10 percent
from 2010 levels, using an approach that reduces or eliminates funding for some
theological schools while increasing funding for others but still achieving an overall
reduction of 10 percent. The General Secretary, General Council will ask the Sub-
Executive of the General Council to approve the principles and recommend funding
decisions after consultation with the deans and principals;

f. Prioritizing and rationalizing by reducing 2011 grants to education centres by
approximately 10 percent from 2010 levels, and continuing to engage in discussions with
them.

Direct the General Secretary, General Council to develop, through further consultation, the
terms of reference, parameters, promotional strategies and relation to the Mission and Service
Fund for

a. A new mechanism to enable donors to contribute to the United Church by encompassing
three streams (justice work in Canada, global partnerships, and emergency appeals);

b. A major Legacy Campaign that lifts up the new directions approved in these proposals, as
well as the established and respected work in all the courts and ministries of The United
Church;

and direct the General Secretary, General Council to report on these matters and a

comprehensive fund raising strategy to the November 2010 meeting of the Executive of the

General Council with proposed actions.

Direct the General Secretary, General Council, while affirming the importance of

relationships to give high priority to

a. Using new technologies and social media to their full potential, recognizing that
accommodations will be necessary because access to these technologies is not uniform in
all parts of the country;

b. Reviewing the General Council Office’s strategy around resources and communications,
with a view to reducing the number of print resources and amount of communication
material produced;

c. Working with elected and representative committees to reduce the cost of doing their
work, taking into account the increased emphasis on connectionality.

Direct the General Secretary, General Council to communicate and consult widely across the
church in implementing these changes, to seek advice from the Chairs of Permanent
Committees™*, to report on the progress of these proposed changes, and to seek direction from
the Executive or Sub-Executive of the General Council on any matters that are not covered
by these proposals.

This includes the chairs of the four permanent committees, the chair of the Aboriginal
Ministries Council, and the chair of the Theology and Inter-Church Inter-Faith Committee

CARRIED

Reflection
David Giuliano offered theological reflection on engaging in an act or creating. Referencing is
reflection on the past several days not knowing what this new direction will be, but thankful we
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are reimaging and creating something different while acknowledging the work we are engaging
in.

In Memoriam

Let us gratefully acknowledge the following members of our Church family who have left
bequest gifts, annuity residues and insurance proceeds to The United Church of Canada between
November 200-March2010

Mission and Service Fund

Elizabeth Fraser Brown William Cecil Kitto Muriel Struthers Smith
Ronald Reginald Clark Helen Lane David Westwood
John Coutts Mary Maude Main Betty Twells Wilson
Dorothy Ellen Davison Shirley Moffat

Carson Duquette Arthur Bruce Barbour Moore

Einar Egilsson Maude Nichol

Audrey Honey Ruth Pierce

Enid J Jennings Daphne Rogers

Jean Emilie Johnston Kenneth George Henry Shellington

Christina Judge George Spady

United Church of Canada Division of Mission in Canada

Georgina Bayne Lorraine Corbett

Ruth Durling

Ruby Hutchinson Division of World Outreach

Thomas Jarvis Madeleon Sills Truax

Margaret Elizabeth Speakman

Pension Fund
Ernest Common
Charles William McKenzie

Motion: Bill Rogers/Bev Kostichik 2010-05-01-053
That the Executive of the General Council approve the following Terms of Reference for the
Joint Grants Committee concerning the allocation of funds from the Trusts and Endowments of
The United Church of Canada.

Terms of Reference for the Joint Grants Committee

The Joint Grants Committee is a body of The United Church of Canada Foundation and the
Executive of the General Council. The Committee is composed of three members appointed by
the Executive of the General Council and two members appointed by the Foundation. The
committee acts as one body in respect to grants made from the Foundation and grants and
allocations made from the Trusts and Endowments of the United Church. In respect to grants
made from Foundation funds, the Joint Grants committee operates with protocols established by
the Foundation and reports decisions to the Foundation Board for that body’s ratification. The
Foundation also formally manages the Trusts and Endowments of the United Church. The
decision on allocation of funds from these sources is the responsibility of the Joint Grants
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Committee, which operates with respect to these funds within criteria established by the
Executive of the General Council. The following terms of reference are in relation to the Joint
Grants Committee allocations from the Trusts and Endowments of the United Church.

1. The primary responsibility of the Joint Grants Committee will be to ensure that the wishes of
the donor expressed in the terms of the trust or endowment are fulfilled and that the funds
that are allocated are used faithfully in service of God’s mission through The United Church
of Canada, its member bodies, related organizations and members.

2. The Joint Grants Committee will oversee the use of the Trusts and Endowments in such a
way as to ensure that, consistent with the terms of any given bequest, the available funds are
expended within a reasonable time for God’s mission.

3. The Committee will work with the Executive Officer, Financial Services to determine as
early as possible in the year, the expected allocation of each respective trust or endowment to
the unified budget. The primary criteria that will determine availability of the allocation is
the extent to which work is undertaken within the General Council unified budget consistent
with the terms of the trust or endowment. The allocation will usually be equivalent to the
earned interest income of the trust in the previous year and will represent the first draw on all
relevant trusts and endowments.

4. The Committee will further undertake a grant program that will allocate up to 10% of the
unrestricted capital of the respective trust funds (after the unified fund draw is taken into
account) yearly. The Joint Grants Committee is authorized to exceed this 10% guideline as it
determines in grants that are $25,000 or less.

5. The Joint Grants Committee will give priority in the grant program to allocations:
a. That support innovative programs throughout the church.
b. That enhance the existing programmatic work of the General Council Office.
c. That support the work of congregations, partners, and related institutions of the General
Council of the United Church in ways that are consistent with priorities established by
the Executive of the General Council.

6. The committee will ensure that this granting program is widely advertised throughout the
church and that application and approval processes are transparent and clear.

7. Grants will normally be available to congregations, courts of the church, United Church
corporations, (including legacy corporations), affiliated institutions, and ministries that are
Presbytery accountable or recognized.

8. The Joint Grants Committee may choose, in exceptional circumstances, to provide funding to
organizations that are not institutionally recognized (as above) providing: that the terms of
the trust or endowment invite this consideration, that the project will benefit the mission and
ministry of The United Church of Canada and that a letter of endorsement is received from
an appropriate officer of the church such as the Secretary of a Presbytery or an Official Board
or the Executive Director or comparable position of a United Church institution.
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9. The Joint Grants Committee may also award grants to individuals providing: that the terms
of the trust or endowment invite this consideration, that the project will benefit the mission
and ministry of The United Church of Canada, and that a letter of endorsement is received
from an appropriate officer of the church as named above,

10. The Joint Grants Committee will provide to the Executive of the General Council at its first
meeting in a calendar year a statement of grants and allocations made from the Trusts and
Endowments in the previous year.

11. The Committee will operate in such a way as to lift up before the whole church the potential
of bequests, endowments and trusts as a means of supporting God’s mission through The
United Church of Canada. The Committee will seek to ensure that whenever possible a report
on the use of funds is given to family members of those making bequests or establishing
trusts or endowments.

12. Discernment regarding grant recipients will normally be performed by elected and appointed
members. Any changes in the current responsibilities for discernment for grant recipients will
be reported to the Executive of the General Council.

CARRIED

Reporting Our Decisions
Shirley Cleave offered the following points as to how the Executive could respond to questions
from the wider church.
e Share some of your experiences from last triennium as a Executive member and/ or as a
non-member hearing the decisions
¢ potential questions - what questions do you expect to be asked - how will you respond
e what is the message

The Moderator in closing invited members to share a few images or metaphors that they
experienced through this meeting. The Moderator closed with a poem titled “Just Relationships”.

Reflection
Maggie MacLeod offered the closing reflection as we had begun with the four directional prayer.
She invited us to marvel at how God is at work in our life and the life of the church.

The meeting closed with time in table groups.
The following proposals were not dealt with:

G&A 1 Reassignment of Gender Justice Advisory Committee and Racial Justice Advisory

Committee

That the Executive of the General Council

1. transfer the responsibility for overseeing the Gender Justice Advisory Committee and the
Racial Justice Advisory Committee from the Executive of the General Council to the
Permanent Committee on Program for Mission and Ministry.
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2. retire governance policies 3.11 Gender Justice Advisory Committee and 3.12 Racial Justice
Advisory Committee.

PMM 5 KAIROS Palestine Document

That the Executive of the General Council receive the KAIROS Palestine document as an
authentic voice of Palestinian Christians and commend the document to United Church
conferences, presbyteries, congregations and community ministries to use in their ongoing
consultation, dialogue, study and prayer as adopted by the 40th General Council 2009 in part six
(6) of its implementation of Measures Towards Peace in the Middle East.

PMM 4 The Peace Policy of the United Church (GC40 TOR 15/ GCE 36)
That the Executive of the General Council take no action on The Peace Policy of the United
Church (GC40 TOR 15).

Closing Procedural Motion

Authorizing the Sub-Executive of the General Council

Motion: Nora Sanders/Paul Stott 2010-05-01-054
That the Executive of the General Council authorize its Sub-Executive to deal with the business

placed before it by this meeting of the Executive and any emergent business that may arise prior
to the next meeting of the Executive of the General Council.

CARRIED

The Moderator expressed thanks to all for their creativity, energy, and hard work.

Moderator, Mardi Tindal General Secretary, Nora Sanders
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APPENDIX 1

Planning for a Future Grounded in Faith and Action:
The General Secretary’s Advice to the Executive of the General Council
for consideration May 1-3, 2010

Introduction

Very truly, I tell you, unless a grain of wheat falls into the earth and dies, it remains just a single
grain; but if it dies, it bears much fruit. Those who love their life lose it, and those who hate their
life in this world will keep it for eternal life. Whoever serves me must follow me, and where | am,
there will my servant be also. Whoever serves me, the Father will honour. John 12: 24-26

The 8,000 people who heard these words at the inaugural service of the new United Church of
Canada in 1925 must have understood the paradox of a grain of wheat dying in order to bear
fruit. In the excitement of their great new beginning, they no doubt felt the loss of some of the
cherished traditions and familiar ways of their uniting denominations. Yet somehow, their hope
for a stronger, faith-filled future helped them overcome their fear of change.

Now, 85 years later, we face another profound moment in the life of our church. I come to you
with a message of great hope for the opportunity we have to embrace a future in which we will
actively live out our faith in a changed and changing world. If we seize this opportunity, the
result will be a church that supports, rather than stifles with regulation and paperwork; a church
that enables people to live out God’s mission in their own contexts; a church that calls to people
who hunger for spiritual nourishment in the 21st century; and a church that is open to new
workings of the Spirit

| am excited about the ideas presented in this report. | care deeply about the United Church, past,
present, and future, so I also understand the significance of the changes | am proposing. Like
many of you, | feel the losses that some of these changes would entail.

Life continually forces us to make choices between imperfect, or imperfectly understood,
options. We never feel as if we know enough, or have enough information. Scripture calls us to
be bold in our vision, to try things that seem impossible, and to turn to God for guidance and
comfort in times of uncertainty.

What Brought us to this Place

Late last year, you, through the Sub-Executive, directed me to prepare a planning document that
sets out three distinct options for the church for the next three years. The immediate impetus for
developing these options was a budget projection that showed the General Council Office needed
to reduce spending by a total of $6.5 million in the period 2011-13. Just a few months later, | am
concerned that projection may not be realistic enough. The best current advice is that we likely
need to save $3 million per year over the triennium. If we maintain the status quo, the gap
between our revenues and expenditures will likely be larger by the end of the triennium.
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The need to reduce expenditures forced us into a process of review. This was a blessing in
disguise. We called the process “triennium planning,” but it quickly became evident that we had
to think about the longer term in order to understand what needs to be accomplished in the next
three years. It also became apparent that the challenge of our time is not just money. The
conversations that emerged during this process have been about who we are as the United
Church, what it means to be a church, and Christian, in Canada today, and what we need to do to
reflect actively God’s work in the world as the world continues to change. We have talked about
money, too — both the need to conserve it, and opportunities to raise more of it — but that
discussion has taken place within a larger conversation.

The General Council budget is a theological statement about our identity as a church, how we
see our role in God’s mission for the world, and where we are headed as a community of faith.
Our budget processes exist to serve the church in fulfilling God’s mission.

The beginning of our understanding of that mission is our understanding that everything that has
been created is a gift from God. That understanding underlies the earliest expression of the faith
preserved in the Hebrew scriptures, and is further developed through our recognition of the
profound gift of God’s gracious presence in Jesus Christ. As followers of Jesus, we believe the
church does not exist as an end in itself, but is a community of people that is invited to see
glimpses of the work God is doing in the world, and called to give it meaning and help it happen.
We believe that God’s mission is about seeking and sharing abundant life for the whole world.
As Jesus says in John 10:10, “I came that they may have life, and have it abundantly.”

This report expresses a vision for our church that seeks to commit financial and staff resources in
ways that model faithfulness, creativity, transformation, collaboration, justice, sustainability, and
our belief in God’s abundance.

This planning process presented rich opportunities to think deeply about the challenges the
United Church is facing, and imagine new ways of being church together as we look ahead to the
church’s 100th anniversary in 2025. These challenges are well known. They include declining
membership, aging congregations and ministers, eroding finances, and a model of ministry and
mission that has failed to engage the spiritual yearnings of many young people. Many Canadians
find community in workplaces, book clubs, sports teams, and Facebook, but church simply is not
on their radar. As The Alban Weekly noted recently, churches have been “to paraphrase the
words of Martin Luther King Jr., a ‘taillight’ rather than a ‘headlight’ in illuminating the
pathway to spiritual vitality and wholeness for our time.”*

The United Church is not alone in these challenges. Most mainline and many evangelical
Christian denominations in Canada are grappling with similar issues. A recent report
commissioned by the Synod of the Anglican Diocese of British Columbia suggested the
Anglican Church of Canada could be “facing extinction by the middle of this century,” and

! Bruce G. Epperly and Katherine Gould Epperly, “Tending to the Holy.” The Alban Weekly, March 29, 2010.
Retrieved March 30, 2010, from www.alban.org.
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warned “the status quo is not an option.”” The issues the United Church faces may not yet be as
acute, but it is clear we need to address them if we are to live out God’s mission in the world in
ways that better engage people in the 21st century.

Some of the proposals in this paper, if approved, would change the church dramatically. But, in
letting go of structures and processes that do not advance, and may even hinder, God’s mission,
we would be invited into new ways of being and acting together — ways that would free us up to
focus our efforts on faith, and faith in action, and spend less time and fewer resources on
bureaucracy, enforcement, and governance. We could then open ourselves to new connections
and relationships with one another, and the world.

In order for the United Church to continue as a vital, living church, we need to address two
urgent challenges: the nurturance and support of various aspects of the church during this time of
transition; and the renewal of our leadership in order to identify and respond to new ministry
opportunities.

This time of transition calls us to let go of some practices and forms in order to respond more
faithfully to God’s movement in these times. That process will involve some loss, but that does
not need to be the central theme of what we are doing. In several of the options offered, there are
opportunities for change that would bring new beginnings and hope, as well as endings.

In the midst of loss and change, we recognize new life that has already begun in the new work of
the Aboriginal Ministries Circle and Council. As they develop new and inspirational ministries
within Aboriginal community, they also will be grappling with the reality of our changing
context. The Circle and Council’s engagement in addressing the legacy of Indian Residential
Schools and the impact of colonization in community will provide new narratives for the whole
church in relation to radical reimaging and sustainability. New life is also evident in our
commitment to becoming an intercultural church, which we made at the 39th General Council
and are still living into.

A critical concern during this planning process has been to respond adequately to the Call to
Purpose adopted by the 39th General Council, the priorities developed by the Executive
following that Council, and the themes from the 40th General Council. Each of these directions
calls us to a deeper awareness of the transformation needed within the church in order to be
faithful to God’s mission in this time.

If each of these statements is understood as providing direction solely for the work of the
General Council Office, then they presume the availability of resources and staffing capacity that
either no longer exist or are significantly reduced. The outcome of such an approach would be
for the General Council Office to do too many things, and to do them poorly.

However, if these statements are seen as a call to the whole church, then the question becomes
what can the General Council most effectively and faithfully contribute to the vision of the

2 Diocesan Transformation Team Report, The Anglican Synod of the Diocese of British Columbia (January 25,
2010). Retrieved March 17, 2010, from www.bc.anglican.ca.
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church these statements offer. In this new time and new context, what distinctive part can the
General Council and the General Council Office contribute to the life of the Christian
community that we know as The United Church of Canada?

We are a conciliar church that values the distinctive role of each court in its participation in
God’s mission. Congregations, presbyteries, Conferences, and the General Council each have
particular responsibilities. We recognize in our General Council identity a particular call to pay
attention to the ways in which the church is more than the sum of its parts, and give careful
attention to what we can better accomplish together than alone. Ultimately, the General Council
is only one part of a large and diverse community.

A wide variety of congregations and communities make up The United Church of Canada. We
know that many ministries and congregations are in transition. We also know that, over the next
decade, many congregations will be unable to maintain their existing levels of ministry and will
either close or need to find new ways of continuing to be present in their communities.

For that reason, | believe we need to broaden our understanding of congregations and local faith
communities. Instead of considering those that cannot maintain a paid accountable minister as
failures, it would be far more productive to support them in becoming different kinds of faith
communities. Such an approach might also encourage the formation of a greater variety of less
structured faith communities to meet the needs of their place and time. Congregations as we
know them would continue to be an active and valuable option, but not the only option. Christian
community can continue and flourish in many different forms.

Given the demographics of our church and our ministry personnel, there is a huge need to find
and form new leaders — lay leaders and paid, accountable ministers — who will nurture these
diverse communities of faith, and inspire others to share the faith and live out God’s mission in
the world.

The gospel message of hope and love is just as compelling today as it was 2,000 years ago. We
honour the inheritance of faith bequeathed to us by those who have come before us, and prepare
the way for those who will surely follow. May God give us everything we need as we seek
renewal and transformation.

A Process of Creative Conversations

On December 10, 2009, the Sub-Executive of the General Council passed the following motion:

That the Sub-Executive of the General Council direct the General Secretary, General
Council, to prepare a planning document for consideration and decision by the
Executive of the General Council at its meeting in May 2010 that will

a. be premised on the belief that we live in God’s abundance

b. be guided by the themes named by the 40th General Council 2009 and also informed
by the Call to Purpose (GC39), and the Priorities of GCE 39

c. respect the financial projections provided by the Permanent Committee on Finance
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d. work within the existing polity of the church
e. setout, with rationale as well as cost, program, and structural implications, three
options reflecting three distinctly alternative approaches for a plan for 2011-2013:
e Current configuration with reductions shared broadly and equitably
e Radical reimagining of roles and relationships among the General Council Office
and of the courts of the church to achieve reductions and lift up work in new
ways
¢ Reductions and “rainy day” spending (cut deeper than required and use savings
as well as additional draws from reserves for innovative work)

Since receiving these instructions, | have consulted as widely as was feasible in the time
available. A letter shared on January 4, 2010, with Conferences, presbyteries, commissioners to
the 40th General Council, Youth Forum delegates, and the Church Leadership Network, and
posted online, invited comments and input. In response to this invitation, we received some 130
e-mails and letters, which included submissions from almost every Conference across the
country. In addition to these written responses, | and other staff members have had informal
conversations with many of the respondents, as well as others who did not formally respond. We
also asked for advice from young commissioners to the 40th General Council.

In order to encourage active participation by General Council Office staff, | asked a staff team
(mostly non-managers) to plan and facilitate two meetings to invite comments from staff.
General Council Office staff contributed more than 260 ideas, ranging from simple cost-saving
measures that have already been implemented to more far-reaching ideas about processes and
culture.

The responses we heard were rich and varied in their scope and opinion, but strong themes did
emerge. Many people expressed frustration with the status quo, impatience with tinkering, and a
readiness for change. Many people named the importance of continuing to live out our faith
through action as being central to who we are as a church. Some people expressed fear for the
future, but we also heard in these comments overwhelming love, commitment, and hope for the
church.

It was clear from the beginning that we could not do everything that was suggested. Some
suggestions conflict with one another, and others would require working out details that would
distract us from the bigger picture needed at this stage. Some suggestions for practical
improvements have already been acted on, and others may be fleshed out, depending on the
directions given by the Executive. All of the comments were heard and considered, and they will
be available for the consideration of the Executive. We are also working on the necessary
consents to share them publicly.

These comments and advice were shared with senior managers, and formed the basis of fruitful
conversations at a General Council Office Management Group retreat on January 28, 2010, and a
Staff Leaders meeting (General Council Office Management Group and Conference Executive
Secretaries) on March 1-3, 2010. The options you see below began to take shape at these
meetings.
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In the midst of this process, | asked six informal teams to conduct further research and analysis
on some of the suggestions we heard. These teams were composed of managers and staff
members of the General Council Office, and Conference staff, and covered the following broad
areas: identity and culture, governance, fundraising, cost savings, human resources, and radical
reimagining.

These conversations and analysis led to the development of the three options requested by the
Sub-Executive, which are outlined below. The opportunity to think deeply about three distinct
scenarios was very important because it invited greater creativity and inventiveness than a single
option would have provided. It also led to the realization that, while each of the three options
offers valuable insights and learnings, none would be sufficient by itself to ensure the long-term
vitality of the church.

For that reason, | am offering a fourth option that draws together important elements from each
of the other three options. | recommend Option 4 to the Executive as the option that best takes

account of cultural and economic realities, simplifies our processes and structures, and focuses
our resources on nurturing faith in a changing context.

Working within a balanced budget is an essential assumption in all of the options. The costing
detail for Options 1 and 4 will be provided at the Executive meeting. Costing for Options 2 and 3
will be partial, because neither of these operates as stand-alone options. Some of the costing for
Options 2 and 4 will be imprecise because these options build toward longer-term savings that
would not all be realized during this triennium. Inherent in Options 2, 3, and 4 is also an
expectation of positive effects on revenues.

Option 1: Current Configuration with Reductions Shared Broadly and Equitably

Option 1 assumes no major changes in our structures, processes, or ways of doing things.
Instead, savings would be realized by making proportionally equal cuts to all areas. Given
current budget projections, this approach would require a cut of approximately 10 percent in all
areas, and would be understood as a proportional reduction that would affect all aspects of the
work of the General Council more or less equally. Fixed costs would be excepted, as would
Aboriginal Ministries, which are just beginning and funded primarily through the Morrison
bequest.

The General Council budget is composed of several broad areas. Approximately 45 percent of
the budget goes to grants, including Mission Support, Global Partnership, Education, and
Conference Operating grants; 35 percent to staff costs; 12 percent to programs; and 8 percent to
rent and operating costs. The composition of the budget means it is very difficult to reduce costs
without significant impacts on grants and staff, especially when we take into account that, at
least for this triennium, certain costs such as the lease on our office space are already fixed.

In Option 1, significant savings would need to be found by making cuts to grants and staff,
although reduced expenditures for travel, resource production and distribution, meetings, and
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other areas would also be needed. Some of these reductions would be felt acutely, but could
reasonably be adopted in these changing times. Others would cut deeper, and potentially would
jeopardize the goodwill needed to bring about more significant changes. For example, reducing
the General Council grants to Conferences would reverse the direction agreed to last year with
the Conference presidents. Such a decision could work against the need for the General Council
Office and the Conferences to work together in new ways.

Option 1 represents a technical fix, an attempt to continue to do all the things we have done
without changing our ways. It would allow us to continue to cover the same broad areas of work,
but the work would be done differently, and fewer projects would be possible. It would require
us to accept that we would be able to do less, and do it less well. It would not take into account
the adaptive changes that have already begun, and would make it difficult to do new things.

By trying to make cuts on an equitable basis without changing the way we do things, we would
avoid facing the deeper issues and difficult choices with which we know we must grapple. Such
an approach would accomplish the short-term goal of balancing the budget for 2011-13, but
might leave us facing a similar, or worse, set of decisions three years from now. Further cuts
could send a message of scarcity, decline, and decay — exactly the wrong message if we want to
attract new leaders, and appeal to younger people and new Canadians who are yearning for a
vibrant spiritual home. Proportional reductions now would also send a message of gradual
diminishment that would risk dampening fundraising prospects.

Many people who offered comments advised strongly against tinkering, and argued instead for
more substantial change. | agree that Option 1 is not desirable in the absence of other kinds of
changes. We need to find savings in the short- and medium-term, but with a clear sense of long-
term directions that will bring significant transformation for the church. We will make better and
more life-giving decisions if we are willing to make the difficult choices now.

As you will see later in this paper, Option 4 would incorporate some of the reductions found in
Option 1, but would also include other — although not less difficult — changes to achieve the
savings we need.

Option 2: Radical Reimagining of Roles and Relationships Among the General Council
Office and of the Courts of the Church to Achieve Reductions and Lift Up Work in New

Ways

One strong message we heard during the triennium planning consultations was that radically re-
imagining the life of the church is not only necessary, but also a preferable option to trying to
preserve the status quo. The time for tinkering is past, many people told us, and neither the status
quo nor the glorious past is an option for the future.

There was general agreement about the need for change, but there was no consensus about what
changes should be made. However, the fact that those who responded overwhelmingly indicated
acceptance of a significant shift that would unfetter our structures and processes and free people
to live out their faith more fully offers the church possibilities that might not have existed even a
few years ago.
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| have developed this option with a view to focusing our resources and activity on faith and faith-
rooted actions, while spending less time and fewer resources on process, bureaucracy,
enforcement, and governance.

As a starting point, we reflected on whether radical reimagining should involve the elimination
of a court of the church. After exploring this idea more fully, I concluded this discussion might
distract us from the more important issue, namely what is and is not being done by each of the
courts of the church. Moving toward eliminating a court would also risk tying up the church in
years of debate and delay. Therefore, I am not recommending a reduction in the number of
courts.

Instead, | am proposing that radical reimagining be achieved by clarifying the roles and
responsibilities of each of the courts of the church. Such clarification is important not only to
avoid duplication, but also to ensure we do not let processes distract us from God’s work. The
various parts of the church should complement and support each other.

I have identified several key assumptions to guide the radical reimagining of the General
Council:

Our structures must give freedom for the church to be more fully engaged in God’s mission
in the world. The challenge is to refocus the church away from institutional survival,
protection, and control, and toward greater openness for movements in support of God’s
mission. The church exists to live and enable God’s mission, which is larger than the church
itself. As the Church of England’s statement on missional communities reminds us, “It is not
that God’s church has a mission in the world, but that the God of mission has a church in the
world.”

Attention must be paid to the national connectedness of the United Church. The United
Church exists as a distinctive national body. Without national identity, congregations would
become isolated and there would be little to hold us together. This commitment to connection
also relates to the call to partnership in God’s mission. Recognizing that God’s purposes in
the world involve others outside the church invites us always to ask where we can join with
others in God’s mission.

The church must make full use of new technologies and become a better steward of its own
resources to lessen its ecological impact. The church must take seriously the ecological
impact of its current ways of operating. This is a matter of faith and integrity. As the church
increases its visibility on ecological issues, it must demonstrate consistency between its
public stance and its practices.

The church must also engage a broader representation of its membership and Canadian
society in its national life. Our current practices make participation in governance structures
easiest for those people who have flexible schedules, speak English, are well-educated, and
are salaried workers. Our current practices also fail to engage younger generations who tend
to connect through social networking, and are less able or willing to participate in current
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meeting formats. Our commitment to interculturalism also requires us to embrace new forms
of leadership and participation. The General Council cannot invite the larger church to
transform itself in broadening the participation of diverse communities of people if it fails to
do so in its own life.

Changing social contexts must be addressed. Attention must be paid to generational shifts in
patterns of engagement and participation in church life. One of these shifts is a desire for
more direct connection in mission, including patterns of financial support directed to specific
projects. Another is a desire for personal learning through engagement, rather than more
traditional models of reports and animation. These and other shifts are not likely to be
changed by education or interpretation; rather, they represent new patterns that must be
addressed and embraced.

Something new is emerging. The overwhelming reality of the church is that something new is
coming into existence. Existing paradigms of congregational identity are changing and many
people no longer have an active connection with church, yet there is a deep spirituality
throughout society. The global community, once seen as a “mission field,” is now next door.
We are challenged to reimagine the nature of life in the church in the context of a
significantly changing world and society.

In contemplating how the church could be reimagined, | have considered more than just court
structures. Option 2 also includes the Manual, fundraising mechanisms, and consideration of
how we would staff the work.

A. The Courts of the Church
I recommend a reformed “courts” process that can be summarized as follows:

General Council:

The primary focus of meetings of the General Council would be on matters of denominational
identity and ‘“connectionality.”

Identity, in this context, is about care for the compelling story of the church, both theological and
social. It is about care for the “brand name” or ethos of the denomination that takes expression
most directly through its faith, but also in its policies. This denominational identity must be
understood as not fixed, but dynamic and located within changing and evolving relationships. It
is about having a sense of who we want to be and how we want to be known. The General
Council is the governing meeting of the denomination, and the primary focus of this meeting
should be on denominational and faith-shaping policies.

Connectionality must be understood in its deepest sense as building networks of mission. This
concept is akin to “connexion,” a term that has deep roots in the Methodist tradition. It is also
found in Section 3.4 of the Basis of Union of the United Church, which reads, “That in this view
it is possible to provide for substantial local freedom, and at the same time secure the benefits of
a strong connexional tie and co-operative efficiency.” In emphasizing this connectional role, the
church would affirm that the primary task of the General Council Office relates to building and
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strengthening connections across the church. In more current terms, it suggests that this key role
is supporting relationships or networks for mission.

These two areas of focus would not encompass the entire work of the General Council and the
General Council Office. There are many areas of responsibility that fall to a denominational
office that must be done, including a significant responsibility for human resources work relating
to ministry personnel.

However, by focusing on these two key responsibilities, it would become easier to determine
what programmatic work can and should be done. Such an approach also provides greater clarity
about what governance structures need to be in place. Adopting this dual focus for the General
Council would have the following implications:

1) General Council:
a) General Council meetings would be used for denomination shaping work only.
b) General Council meetings would be held every four years.
c) The Executive of the General Council would meet five times in a four-year cycle.
d) New technologies would be used more broadly to hear a wider range of voices from
diverse places in the church. Fewer and smaller formal General Council committees
and task groups would be needed, and fewer in-person meetings would be held.

2) Conferences:

a) The general model would be that Conferences would assume responsibility for human
resources and pastoral relations work from presbyteries, and would have professional
staff to do this work.

b) Because different approaches and models are emerging across the church, a period of
experimentation around the roles of presbyteries and Conferences might be valuable.
Local variations may be necessary to reflect the regional realities of the church.

3) Presbyteries:
a) The primary role of presbyteries would be mission, including supporting
congregations and other ministries to live out God’s mission in the world.
b) Presbyteries would also be a collegial forum for ministers and lay leaders to support
one another in their work.

4) Congregations and local ministries:

a) Congregations and local ministries would continue to be the primary place where the
ministry of the United Church is lived out.

b) In addition to core ministries within congregations, we would lift up a variety of other
ministries, including chaplaincy, camps, house churches, coffee houses, faith-based
environmental and social action groups, and social networking.

c) Our current structures cast a group that cannot maintain a building and support the
costs of a minister as a failure. With a broader definition of ministry, there would be
greater scope for congregations to transform into less formal kinds of faith
communities, and for new and less structured faith communities to be born
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B. Toward a User-Friendly Manual

1)

2)
3)

The Manual would be substantially rewritten, marking a shift away from overly complex
processes and regulation and toward clear minimum standards and guiding principles,
with greater flexibility in the details.

The new Manual would be significantly shorter.

This project would be carried out within the next year, to allow full opportunity for
people across the church to review the proposals prior to the next General Council.

C. Funding Mechanisms

1)

2)

3)

4)

5)

6)

A dedicated fund would be established to provide an opportunity and invitation to
Canadians to support the justice and global work of the United Church. The United Cares
Fund would reach beyond our traditional Mission and Service givers to those who are in
sympathy with the United Church’s ethos and programs, and would encompass three
giving streams: justice work in Canada; global partnerships; and emergency appeals.
The United Cares Fund would open opportunities to raise more funds overall by inviting
givings for specialized programs and new important work.

The United Cares Fund would offer the opportunity for community or corporate groups
to support the church’s work, and the possibility of offering an “affinity credit card” for
United Cares supporters would be explored

We would continue actively to raise money for our annual fund, known as the Mission
and Service Fund, which would continue to fund the core programs of the church.
Through the People in Partnership program, the concept developed on a pilot basis as
“extra measures” would be expanded to build on Mission and Service strength to provide
additional support from congregations and presbyteries for global partnerships and
mission projects in Canada.

Some people suggested introducing an assessment as a way to protect the Mission and
Service Fund from further decline. I considered this option, but am not recommending it
since it would require a change to the Basis of Union and a lengthy remit process. The
experience of other denominations is that assessments leave no opportunity for growth.
There is also no guarantee congregations would pay their assessments, and this can be a
point of friction. For these reasons, | recommend maintaining the voluntary nature of the
Mission and Service Fund.

D. Staffing the Work

1)
2)

3)

The work of the General Council Office would focus on identity and connection.

The General Council Office would maintain capacity for major initiatives in identity
formation that flow out of the commitments of the General Council. These initiatives
would be transformational, and identified by the General Council as a denominational
priority. An example of this kind of priority would be our commitment to becoming an
intercultural church.

A major initiative, the People in Partnership Program, would expand programs for
engaging United Church communities in global and Canadian partnerships. It would be
supported by an effective global partnership program and a new emphasis on Canadian
mission relationships. This model would form the basis for shifting a significant part of
the work of General Council Office staff to supporting the connections of congregations
and local ministries with partners.
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4) The General Council Office would have a major responsibility for communication and
facilitation of resources within the church.

5) The General Council Office would continue to provide a range of services and
administrative functions that are required by the Manual and by virtue of its
responsibilities as a denominational and national organization.

6) Recruitment, development, and support of ministry personnel, with a particular focus on
a diverse new generation of leadership, would be named as an important focus for the
next decade. This work would include actively supporting, as well as removing barriers.

7) Openness to using different organizational models would be signalled by the creation of a
Centre for Ministry Development, which would offer training and consulting services
tailored to the needs of congregations and other local ministries. The centre would be
composed of a core staff team and clusters of regional consultants who would provide
cutting-edge research and training on transformed ministry to the church. The centre
would operate through a combination of core funding from the General Council Office
and cost recovery for services.

8) New ways would be developed for Conference and General Council Office staff to work
together.

9) With the input of staff, the assistance of a consultant, and advice from the Permanent
Committee on Ministry and Employment Policies and Services, the General Secretary
would develop and implement a detailed plan for the General Council Office staffing
model.

Radical reimagining presents clear opportunities to build a leaner General Council Office, more
agile governance structures, and a stronger stewardship model. However, change on this scale
cannot be accomplished quickly. All of the proposals outlined in Option 2 should be adopted and
implemented, but other measures would have to be taken to address the budget shortfall for this
triennium.

Option 3: Reductions and “Rainy Day” Spending (Cut deeper than required and use
savings as well as additional draws from reserves for innovative work)

What if we think of the church’s reserves not as something to guard tightly for all time, but as
stored seed grain — seeds that are set aside at the end of the fall harvest and planted in the spring
to sow new crops? What if we think of the drop in United Church membership and the erosion of
Mission and Service Fund givings not as a sign of inexorable denominational decline, but as a
winter season in which we begin to prepare for the new life of spring?

Option 3 expresses our faith that spring is coming. Believing there will be new life, we need to
think about how we can prepare for and nurture it, rather than retrenching.

Option 3 assumes cuts equivalent to the levels required in Option 1, but the cuts are not detailed
here — that is left for Option 1. Although I considered deeper cuts during our planning process, |
am not recommending this route because of the scale of reductions already required to balance
the budget. | am also not recommending spending from the reserves to avoid cuts in current
expenditures. It may be necessary to cover certain costs from the reserves if projected costs or
revenue vary from current assumptions, but we should not plan to use the reserves in this way.
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Where I do recommend “rainy day” spending from the reserves is to establish a New Ministries
Fund. In Option 4, | recommend that $1 million be allocated from the reserves to establish this
fund, which would be used to sow new ministries, nurture new ministers, and give new life and
expression to the eternal message of the gospel.

Many of these ministries would not look like our predominant Sunday morning model of
congregational ministry. They might focus on environmental justice, global and community
ministries, and social action, or build communities around coffee houses, book clubs, or social
networking. We would meet people where they are, instead of expecting people to come to us.
These ministries would help people make a difference in their neighbourhoods, and the world.
Some of these ministries would be temporary, some more permanent. However new or
innovative, these ministries would remain faithful to the values and goals of the United Church:
to build and nurture communities of faith and justice that live out the message of Jesus Christ in
the world.

This option would be implemented as follows:

1) A dedicated fund would be established to provide support to the establishment of new
ministries within the United Church.

2) This New Ministries Fund would direct resources toward establishing new and innovative
ministries to enable the United Church to continue to be a transformational force for
God’s mission in Canadian society. This fund would be directed primarily toward
supporting ministry personnel in visioning and establishing innovative ministries. This
fund would help fulfill a direction of the previous Executive in March 2009 that required
me to recommend a plan for new ministry development across the church.

3) The fund would be seeded with $1 million from the reserves of The United Church of
Canada.

4) The fund would be actively promoted in congregations and other United Church entities
that are selling property as a place to invest in the ministry and mission of the United
Church,

5) Consideration should be given in the future to whether churches should be required to
place proceeds of the sale of buildings and other property in the New Ministries Fund.
Such a change would entail legal changes that would require the consent of the General
Council. Therefore, | recommend that we proceed on a voluntary basis for now, but do
further analysis to determine if the Executive should be asked to approve moving ahead
with a mandatory program.

6) Applications to the New Ministries Fund could be made by nascent congregations, local
ministries, individual leaders who demonstrate the ability to work with a community,
theological schools, and education centres.

Emerging Spirit and other initiatives have taught us that many people have strong spiritual
yearnings that are not being met by current models of ministry. Investing in new ministries and
new ministers expresses faith in the future and the enduring power of the Christian message,
while recognizing that message may have to be expressed and engaged in different ways that are
better suited to our cultural context. It is a strategy that should be vigorously pursued.
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However, Option 3 does not address the pressing need to streamline church governance
structures and processes. The deep cuts it prescribes would entail significant disruptions to staff
and areas of work. By itself, Option 3 is not a viable strategy.

Option 4: Faith for the Future

Each of the three previous options has merits, and at least some part of each option should be
implemented. But none of them provides a complete answer to the considerable financial and
demographic challenges the church is facing.

A Dbetter alternative would be to combine the best parts of Options 1, 2, and 3 to create a
comprehensive plan for a vibrant and sustainable church. Such a plan would encourage the
church to question assumptions about how things are supposed to be, enable us to let go of what
the United Church once was, and embrace new possibilities and ways of being church that
remain faithful to the example of Jesus. Healthy and growing ministries would be supported and
strengthened, and congregational ministry would continue to be a central form of ministry.
Significant support would also be offered to less traditional forms of ministry. Theological
education would develop leaders for various kinds of ministries in a changing world.

Option 4 would consist of several parts:

1) Reductions would be made at the same overall level as Option 1, but would not be taken
“across the board.” Rather, resources would be realigned in a way that matches the
assignment of work to each court of the church, and the simpler governance structures
outlined in Option 2. This approach assumes operational changes would be made to
achieve the necessary level of reductions.

2) Operational changes would include staff reductions in the General Council Office of
between 15 and 20 full-time equivalents. These reductions would not necessarily take
place all at the same time, but would be implemented during this triennium as the
changes recommended in this report are implemented.

3) Staff structures at the General Council Office would be realigned to support identity, and
connections within and outside the church. Staff would be asked to work in different
ways to live into those roles.

4) A high priority would be given to using new technologies and social media to their full
potential, recognizing that accommodations would be necessary because access to these
technologies is not uniform in all parts of the country. A review of our print resources
strategy would be conducted with a view to reducing the number of print resources
produced. The number of in-person meetings would also be reduced.

5) The roles of the courts of the church would be clarified as set out in Option 2, according
to a work plan that would include initial steps beginning in the spring of 2010. The final
stage would conclude following the 41st General Council, as set out in Option 2.

6) As part of a shift in emphasis from regulation to encouragement, support, and invitation,
the Manual would be reduced by half and made more user-friendly.

7) A shift would take place from structure and process to increased fluidity of connection.
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8) A greater range of ministry possibilities would be identified and celebrated. Without
losing the importance of congregational ministry, the next chapter of the United Church
would open the door to alternative kinds of communities of faith as legitimate
expressions of the United Church.

9) Arenewed call to share and live our faith by using new communication and networking
tools.

10) The New Ministries Fund would be established using $1 million in seed money from the
reserves, as set out in Option 3. Congregations and ministries that are selling church
properties would be encouraged to contribute to the fund.

11) The United Cares Fund would be established, as set out in Option 2, to enable donors to
contribute to areas of the church’s work that reflect their own passions. The fund would
encourage donations to the work of the church that reflect the passions of the donors.

12) A major Legacy Campaign would be developed based on all of the changes set out in this
report.

If Option 4 is approved, the following processes would be incorporated into a work plan that
would be presented at the May 1-3 Executive meeting. This plan would outline follow-up steps
that would be taken, including the following:

1) A summary of decisions would be prepared, posted on web, and provided to all Executive
members within four days of the Executive meeting. A question-and-answer sheet would
be provided to all Executive members.

2) A review of General Council Office functions and staff resources would be undertaken to
identify savings of $3 million per year, using the advice of an outside consultant.

3) The consultant would also provide advice to the General Secretary about new
opportunities for working relationships between Conference staff and the General
Council Office.

4) The General Secretary would make decisions about staffing needs, which could include
implementing interim cost-saving measures such as closing the General Council Office
for one week during the summer with a commensurate reduction in pay.

5) Work to streamline the Manual would begin immediately. A small team would be
appointed with broad scope to consult and seek advice, including from the Manual
Committee. This team would present an interim report to the Executive in November
2010, and provide a final report in May 2011.

6) Grants would be prioritized and rationalized to make the most effective use of the
resources we have. Notice would be provided of a reduction in grants to Mission Support,
Global Partnership, and Education (Theological Schools and Education Centres) to a
maxiumum of 10 percent, to be implemented in 2011. (That reduction in grants would be
proportional to reductions across the budget and would reflect the reality of a smaller
church. All three areas have been engaged in reviews of existing programs and have been
informed of the potential for this reduction.)

7) The United Cares Fund would be established by the fall of 2010 to invite other
opportunities to work in partnership and share abundance.

8) The New Ministries Fund would be established with a $1 million transfer from the
reserves.
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9) The board of the The United Church of Canada Foundation would be consulted on
planning for the creation of these new funds, and the fundraising to follow.

10) A workshop for financial development officers would be held on using the new funds as
tools for new fundraising initiatives.

11) The Legacy Campaign proposal would be revised, taking into account the new funds and
new ways of communicating.

12) The Centre for Ministry Development would be launched and its services made available
to the church by the fall of 2010 to provide training and consulting for congregational and
new ministry development.

13) Information would be shared broadly about these changes. All parts of the church would
be invited to give their input and engage in conversations. Members of the Executive
would be encouraged to take an active part in those conversations.

If the recommendations in Option 4 (or Option 2) concerning the clarification of the roles of the
courts of the church are approved, it is suggested that the Executive should not appoint members
to the Task Group on Court Structure, and instead leave follow-up related to implementation of

the Triennium Plan to the General Secretary and the existing Permanent Committees.

Looking for the Church of the Future

The decisions before the Executive at this meeting would set in motion significant changes.
Some of the changes can be approved only by General Council, and some by remits, but we need
to take the initial steps now if we are to embrace a different future.

This kind of change does not happen overnight, and should not happen in a vacuum. Elected
members and staff will need to be attentive to many conversations throughout the church that
will inform and shape the work ahead.

We are in a time when change is not an option. It is a reality. We can choose how we will
change, or we can simply wait for changes to happen — changes not of our own choosing.

This is not new. In 1968, the United Church proclaimed that “God has created and is creating.”
We live with a confident awareness that in God and with God this realm continues to unfold.
Long before the General Council adopted these timeless words, more timeless words were
spoken: “For everything there is a season, and a time for every matter under heaven: a time to be
born, and a time to die; a time to plant, and a time to pluck up what is planted ...” Qohelet, the
author the Book of Ecclesiastes writing in the 5th century BCE, lived in a time of profound, utter
change that often left people overwhelmed and breathless. Yet Qohelet remained confident in a
more durable and persistent Spirit that in all times and in all seasons holds us.

In A Song of Faith, we continue to proclaim that we are a work in progress: “We can grow in
wisdom and compassion,” we sing. The Spirit helps us “to live an emerging faith while
honouring tradition, challenging [us] to live by grace rather than entitlement, for we are called to
be a blessing to the earth.” So we “sing of God’s good news lived out, a church with purpose. ...
We sing of God’s mission.”
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Looking forward to this triennium, and beyond, the challenge to sing of mission and live out
God’s good news in this time of profound change and with ever changing resources can
overwhelm and leave us breathless. But we will be neither. The Spirit is our breath and it is both
insistent and persistent.

Exploring these options for meeting these times has been surprisingly invigorating as people
across the church dreamed dreams and saw visions. Staff in the General Council Office and in
our Conference offices brought their best to the invitation to look forward. We became
increasingly aware of both the wisdom and the faith of the author of the Gospel of John who
writes of Jesus saying, “Unless a grain of wheat falls into the earth and dies, it remains just a
single grain; but if it dies, it bears much fruit.”

It takes darkness and wet working from outside to soften the husk, but the inexorable power of
life pushing from within bears the fruit. Is it the challenge of restricted financial resources and an
increasingly secularized society that is softening our husks so that the new life that is within can
bear fruit? In God and with God all things are possible.

As A Song of Faith reminds us, “Grateful for God’s loving action, we cannot keep from singing.

Creating and seeking relationship, in awe and trust, we witness to Holy Mystery who is Wholly
Love.”
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